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Don't ‘what if’ yourself to death

BY NATHAN S. SACHS

usiness owners often lie awake at night worrying about the
“what-ifs" that could negatively affect their businesses.
What if | die? What if a key employee leaves?
What if | want to sell my business? What if  get sued?
Unfortunately, most business owners fail to plan because
they are busy working in their businesses, instead of on
their businesses. Besides, bad things always happen to the other guy.

But life happens. Key employees leave and owners fall ill or get sued.
Business owners must be financially prepared for the unexpected by developing
specific exit and succession plans to protect their companies and their families
when faced with selling their businesses, losing key employees and other
unforeseen circumstances.

Sale of a business. Whether you are planning to sell your busingss to a
co-owner, key employees, one or more of your children or an outside buyer, it is
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Key employee retention. Owners must assess the financial impact of
losing key employees, and prevent them from leaving by implementing a

special bonus program to motivate them to stay.

Such a plan automatically lowers turnover, and
keeps the business operating at peak perfor-
mance. Locking in key management and put-
ting the business into growth mode will attract
potential buyers and maximize the amount of
cash from the sale.

By having contingency plans in place, busi-
ness owners can rest assured knowing they
have done everything possible to protect them-
selves and their businesses when faced with a
variety of situations, including selling the busi-

important to consider your future degree of involvement, if any, in the business, eSS, retaining key employees, premature death,
and how you will provide income for yourself and your family. disability and retirement. Ultimately, a carefully

For a family-owned business, a buy-sell agreement can be an instry-  d8signed succession plan will increase the value
mental part of the family’s overall estate plan. It provides a means for fair ~ Of your business while protecting your financial
distribution of a parent’s estate assels when there are children active in the ~ Security in retirement and allowing you fo exit gracefully from your business.
business and other children who are not active in the business.

Inside transition. The existing owner can design a plan to implement an
internal transition to key employees, managers and/or family, and sell his stock

Nathan Sachs, C.L.U. Ch.FC., C.EB.S., is owner and founder of Scottsdale-
based Blueprints for Tomorrow (formerly The Sachs Group), a business
advisory firm that helps business owners with exit and succession planning

in the company, and then spend time with his or her grandkids or enjoy hobbies strategies. For more information, call (480) 596-1525.
and retirement, :

Arizonais focused on the needs of today’s most innovative companies.
Arizona’s energetic approach rto supporting global, leading-edge
companies, like the Breaulr Research Organization, has enabled them
to realize their long-term geals. Breaulr, an international company
generating over 70% of its revenue from outside the United States,
also relies on Arizona’s ever expanding airport systems, highways, and
transportation network for efficient access o other states and continents.
Based in Tucson’s "()ptic;ll \/:1!|(:y.n Breault has found thar the I‘rivm“y
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not only find companies where they can build their careers, buc in a state
like Arizona, they can also build their lives. For more information on the
opportunities Arizona offers your company, contact the Arizona Depart-

ment of Commerce Business Development Office at 602-771-1124.

Arizona. Moving innovation and technology forward.

“Our company has benefited from the vigorous
business environment in Arizona for more than 25 years.”

— Kathleen Perkins, Chief Executive Officer, Breaulr Research Organization
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